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A COMPLIMENTARY RESOURCE

The Leadership Timeline: Where Is Your
Organization Right Now?

Every organization moves through five stages. Continuity risk peaks at a
predictable point, whether you plan for it or not.
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Five Stages, One Predictable Risk

Organizations do not fail at random moments. Risk tends to peak at the same predictable 
points in an organization's life, regardless of industry or size. Knowing which stage you 
are in tells you far more about your real risk than your revenue, your headcount, or your
years in business ever will.

Find your organization below.
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The Five Stages

Stage What It Looks Like The Risk

Birth
Everything is built from scratch, 
around one person's energy and 
vision.

Low, for now. But the pattern 
being set here is the one that will 
eventually need to change.

Youth
Leadership by one person still 
works, as long as growth keeps 
pace with that person's capacity.

Quietly building. Dependency 
deepens with every year of added
scale.

Maturity
The organization settles into a 
more standardized, repeatable 
way of operating.

This is the window to pivot 
deliberately, before 
circumstances force the issue.

Midlife
Unplanned transitions arrive: 
growth, complexity, or new 
demands force change.

The highest-risk stage. Transitions
here are usually reactive, not 
planned.

Aging
Requires real renewal: new 
energy, new approaches, 
sometimes a turnaround leader.

A strong turnaround leader can 
quietly recreate the exact 
dependency the organization 
needs to escape.

The riskiest pattern of all: an organization still centered on one leader, well past the 
stage where that made sense.
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Three Questions to Find Your Stage

• How many years has your organization operated under its current leader or 
leadership structure?

• Has authority ever been deliberately shared or redistributed, or has every change 
so far happened only after a problem forced it?

• If your current leader left within the next twelve months, would your plan be 
rehearsed, or only theoretical?

If most of your honest answers point toward dependency rather than deliberate design, 
you are very likely in the Midlife window, whether your organization looks that way 
from the outside or not.
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Where This Leads

Knowing your stage is useful. Knowing exactly what to do about it, before the pivot is 
forced on you rather than chosen by you, is the harder and more valuable conversation.

That is the conversation I have with CEOs and boards every week.

Neal McIntyre  |  Dynasty Architect  |  Helping CEOs turn hard-to-run organizations into
dynasties sustained by systems, standards, and continuity.
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